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IC Staff Weekly Report
18 January 1974

Responding to
Presidential
Objectives

NEW ITEMS 25X1

1. Inclusion of intelligence community management
information in selected daily publications -- Proposal,
with sample items, forwarded to PD/DCI/IC for con-

sideration. Action Officer: :ES_._ 25X1

2. Legislative Notes -- First issue of "Legislative
Notes, ' for internal ICS use, sent to Group Chiefs and
the command element on 18 January as a means of keeping
them aware of congressional activities which affect ICS
actions, Subsequent issues will appear on an aperiodic

basis as events dictate. Action Officer: :IQ_S___ 25X1

3. Management Information Center -~ Initial actions
related to the establishment of a Management Information
Center for ICS were accomplished during the week., A
sample display board was prepared and orders for pro-
_ curement of additional materials are in preparation.
25X1 Action Officer: | lcs.

4. ICS Monthly Newsletter -- Drawing from the Weekly
ICS Reports and with additional items from AD/DCI/IC and
D/DCI/IC, a Monthly IC Staff report, highlighting staff
actions, will be prepared for distribution to USIB and IRAC
members. First issue to cover January 1974 activities., A
. sample will be ready for D/DCI/IC ~pproval early next

25X1 . week, Action Officer: |:|£S_

5. NIE 11-8-73 -- Review completed, effort evaluated 25X1
and situation report on coordination process provided to
D/DCI/IC. Action Officers: | |PRG. 25X1.
6. NIE 91-74 (Prospects for Argentina) -- Review
under way; memorandum being prepared for drafting. Action 25X1

25X 1 Officer: [ |PRG.
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NEW ITEMS (Continued) ) ‘ Objectives_
7. Defense Intelligence Production Schedule

(DIPS) -- Review and evaluation in process. Action
8. Post-Mortem on Chile -- Preparing response

to DDI comments on Post Mortem effort. Action

9. Discussions held with DCI, Director OMB, re
KIQs process - their timeliness and effectiveness as a
resource decision tool. In addition, there was prelimi-
nary discussion on formulation of 1976 fiscal guidance.
Follow-up conversations will be necessary.

10. D/DCI/IC met with FBI representative to USIB
(Mr. Wannall) and his colleagues to introduce work of
IC Staff and USIB generally, and discuss views on the
USIB Security Committee tasks. [ |to follow up
with some general detail helpful to acquaint Mr. Wannall
with various community programs. Bureau representa-
tive also to visit| |next week in context of
training interest. Action Officer: | |

11, met with Chairman, JAEIC,
Chairman, SIGINT Committee, as part of regular
communication with USIB elements on work of their
committees and IC Staff interests.

ON-GOING ACTIVITY

1. Middle East Post-Mortem, Phase I -- The
Preliminary Post-Mortem Report has been dissemi-
nated by USIB Secretariat with appropriate letters to
NSCIC recipients. (Prepared by PRG, signed by DCI.)

Action Officer: | |PRG.

2. Middle East Post-Mortem, Phase II -- MR
providing guidance for Phase II activities prepared
and disseminated as appropriate. Action Officer:

PRG,.
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ON-GOING AC TIVITY (continued) . Obj_ecti\_res

Interviews conducted with personnel from
ASD/ISA and Navy Operations Center (Intelligence
Plot) concerning operations and activities during
Arab-Israeli war, 6-25 October 1973, Action Officers:
| | PRG.

Post-Mortem Support -- Meeting between Mr.
re CPAG participation in
crisis management of collection assets. Support

_ officers:l lcpac.
3. KIQs Evaluation Plan -- A finished draft of the

Key Intelligence Questions Evaluation Plan (KEP),
including data requirements, suggests formats; and a
proposed schedule for the final evaluation period was com-
pleted. The draft was circulated, and subsequently pre-
sented to IC Staff principals for review and comments on
17 January.

Work on contracting and simplifying the process
and on formality for ADP manipulation continues. Action

Officers:

MPRRG, oo

4. National/Tactical Interface -~ Initial paper on
tactical intelligence resources identification withdrawn
from JCS consideration on 16 January. Data in paper will
be available for JCS/ICS use in on-going national/tactical
interface discussions. JCS rep (Adm. Hannifin) meeting
with ASD(I) and DIA to expedite movement. Action Officer:

s

5. Upcoming NSCIC Meeting - Materials have been
prepared on three of the four agenda items for the NSCIC
meeting expected to be held in the near future, Papers on
the fourth agenda item, the unclassified NSCID proposal, .
await action of the subcommittee of the CIA Management
Committee. A conference with Mr. Colby on this item will

be requested. Back-up talking papers for the DCI's briefing

book are being assembled. All such papers due by 22

January. Action Officer:| | CS.
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